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2017 Median and Average Acquisition Pr ice
by Investor  Type by Participation*

Investor Type Median Average
PE/Buyout $98 $212

PE-Backed Company $72 $137
Corporation / Strategic $59 $211

Family Office $74 $87
*Data on individua l  investor's  contributions  to each
  dea l  i s  unava i lable. Thus  medians  and averages  
  a re ca lculated on dea l  s izes  by parti cipation of 
  inves tment type.
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BIG WINNERS
ALL STRATEGICALLY IMPORTANT

Price Acquirer Strategy

Sky News $ 39B Comcast One of the top TV brands in Europe.
Increased customer base and expanded internationally.

LinkedIN $ 26B Microsoft Dominant professional social network.
Resume content & contact links.

What's App $ 19B Facebook 465 million users; leaders in global messaging

Skype $ 8.5B Microsoft Skype had 23% international call market share.
Bigger move into IP communications.  Nokia 2013
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BE  STRATEGICALLY  IMPORTANT

• OUTSIZED TRANSACTIONS STRATEGIC. ULTIMATE BUYER.

• PRICE REVENUE IS IMPORTANT; NOT NECESSARILY EARNINGS.  
RECURRING REVENUE, MARGINS & QUALITY OF EARNINGS ARE

IMPORTANT AT HIGHER VALUATIONS.

• STRATEGIC IMPORTANCE
• BEST THING TO SCALE IS REVENUE.

• IF YOU CAN’T SCALE YOUR REVENUE, SCALE SOMETHING IMPORTANT. WHATSAPP

• BE STRATEGICALLY IMPORTANT TO SOMEONE, SOME MARKET OR SOME PROCESS.  
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TIMING AND VALUE THRESHOLDS

• VALUE THRESHOLDS

• LOW VALUATIONS – EBITDA & REVENUE THRESHOLDS

• MID MARKET - RECURRING REVENUE, MARGINS, AND

QUALITY OF EARNINGS ARE THRESHOLDS

• ALL SIZE DEALS - MARKET DOMINANCE IS BEST

• HITTING A THRESHOLD

• MULTIPLIER EFFECT

• ATTRACTS MORE BUYERS

• PINBALL BONUS

• MULTIPLIER EFFECTS WORK THE SAME WAY

BONUS: $5 MILLION

PackagePerfect.com
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WHAT’S THE VALUE OF BRINGING ONE

ADDITIONAL BUYER TO YOUR M&A?

A LOT. 

AMPLIFY AUCTION TENSION
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HIDDEN BUYERS

• PRIVATE EQUITY BUYERS

• FOREIGN INVESTORS

• STRATEGICS NOT IN YOUR INDUSTRY

AMPLIFY AUCTION TENSION
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EXIT VALUE AMPLIFICATION

• MANAGE PERCEPTION VS. REALITY

• BE DISTINCTIVE

• BRAND & POSITION UNIQUELY

• INCREASE VISIBILITY

• THE BIG STORY

AMPLIFY AUCTION TENSION
EXIT VALUE ENHANCEMENT
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PERCEPTION & REALITY

• IF YOU DON’T PERCEIVE SOMETHING, IT NEVER BECOMES PART OF YOUR
REALITY.  SO WHEN IT COMES TO REALITY VS. PERCEPTION…

REALITY IS MEANINGLESS

UNLESS IT AFFECTS PERCEPTION

• YOUR DUE DILIGENCE IS ABOUT THE REALITY OF YOUR COMPANY.  
• ATTRACTING A BUYER IS ALL ABOUT PERCEPTIONS.
• PERCEPTIONS + REALITY = DEAL OPTICS
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Tieman Vehicle Technologies Blue Eclipse

Before

BE  DISTINCTIVE

After

Bluetooth Connectivity for Virtually All Vehicles
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THE BIG STORY
• CREATE THE BIG STORY

• DIFFERENTIATE: FOCUS ON COMPANY UNIQUENESS

• MASSIVE MARKETING: 12 – 30 MONTHS OUT

• PR CAMPAIGN TO INDUSTRY & FINANCIAL MEDIA

• MARKETING PLAN: SOCIAL MEDIA, ADVERTISING, ETC.

• CHUM THE WATER FOR YOUR M&A

• COLLECT MARKETING PROOF IN HARD COPY

• GIVE MARKETING PROOF TO YOUR I-BANKS

• THEY WILL APPRECIATE IT!!  

INCREASE  VISIBILITY

PackagePerfect.com
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SUMMARY

• PERCEPTION VS. REALITY

• BE DISTINCTIVE

• BRAND & POSITION UNIQUELY

• INCREASE VISIBILITY

• GET MARKETING PROOF

AMPLIFY AUCTION TENSION
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HAVE A NEXT STAGE PLAN

• HELP BUYER ACHIEVE THEIR GOALS

• HEADS THEY WIN; 

TAILS THEY DON’T LOSE

• DIFFERENT VISIONS FOR:

• FINANCIAL ACQUIRER

• STRATEGIC ACQUIRER

GROWTH PLAN
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HAVE A NEXT STAGE PLAN

• WHAT TO KEEP; WHAT TO SPIN OFF

GROWTH PLAN

What to Keep vs. Spin Off

POTENTIAL STOP
NEW

I Spin Off DAYDREAMING
N
D
U
S
T
R
Y KEEP

SAME CORE
Next Stage Plan

SAME NEW

O F F E R I N G S  /  T E C H N O L O G Y
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HAVE A NEXT STAGE PLAN

• HELP BUYER ACHIEVE THEIR GOALS

• HIGHLIGHT SYNERGIES THAT HELP

YOU GROW

• PLAN WHAT TO KEEP; 

WHAT TO SPIN OFF

GROWTH PLAN
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ENSURE YOUR INCOME STREAM

• SOLID MARKET POSITION

• SOLID MANAGEMENT TEAM

• WELL OILED MACHINE

• IP & UNTAPPED ASSET POOLS

DE-RISK THE DEAL
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DISCUSS M&A WITH YOUR BOARD

• SET A TENTATIVE DATE

• HAVE A TARGET VALUE THRESHOLD

• BALANCE MARKET TIMING WITH ACHIEVEMENT OF YOUR VALUE THRESHOLD(S)

What can you do today?
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PLAN YOUR M&A

• DRAFT AN EXIT PLAN

• REVIEW SHINY PENNY 1-7

• AMPLIFY THE MARKETING

• PUT THE PLAN IN WRITING

• UNDERSTAND EXIT MECHANICS

• PLAN TO HIRE AN INVESTMENT BANK

What can you do today?
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BE THE SHINY PENNY

THERE ARE A MILLION DULL COMPANIES OUT THERE. 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

The Shiny Penny - EXIT PLAN OUTLINE

(c) 2018 Package Perfect, Ltd.  
PackagePerfect.com 26



THE SHINY PENNY
HOW TO MAXIMIZE THE M&A VALUE OF YOUR COMPANY

The Shiny Penny - EXIT PLAN OUTLINE

(c) 2018 Package Perfect, Ltd.  
PackagePerfect.com 27


